Improvement plan

Le Fevre High School

2019 to 2021

School name
Le Fevre High School

Click to upload school logo

Vision statement

Le Fevre High School is an innovative, dynamic
learning community, committed to quality teaching and
learning and striving with passion towards the
achievement of personal bests.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Literacy : Increase the
sophistication of subject
specific genre in writing.

Numeracy : Through problem
solving maintain and extend
high achievement.

Targets
6 students who were at Band 5 Year 7 NAPLAN
Writing in 2018 will achieve a minimum IB Grade of
4 at Sem 2 and IB Level 3 at Term 3. This will be
8 students who were at Band 5 Year 7 NAPLAN
assessed through monitoring writing tasks across
Writing in 2018 will achieve the Writing SEA for
curriculum areas.
NAPLAN in Year 9.
10 students who were at Band 5 Year 7 NAPLAN
Writing in 2018 will achieve a minimum IB Grade of
5 at Sem 2 and IB Level 6 at Term 3. This will be
4 students who were at Band 7 Year 7 NAPLAN
assessed through monitoring writing tasks across
Numeracy in 2018 will achieve a minimum IB Grade
curriculum areas.
of 5 at Sem 2 and IB Level 6 at Term 3. This will be
6
studentsthrough
who were
at Band
7 Year 7 NAPLAN
assessed
common
Mathematics
Numeracy
in
2018
will
achieve
High Band 9 SEA for
assessment tasks.
NAPLAN in Year 9.
8 students who were at Band 7 Year 7 NAPLAN
Numeracy in 2018 will achieve a minimum IB Grade
of 6 at Sem 2 and IB Level 7 at Term 3. This will be
assessed through common Mathematics
assessment tasks.

Challenge of practice
If we explicitly teach the language conventions and
writing techniques of writing subject specific genre, we
will increase the sophistication of student writing.

If we adopt an inquiry based approach to problem
solving in our numeracy pedagogy, we will maintain and
extend high achievement.
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Improvement plan

Le Fevre High School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Targets
Literacy : Increase the sophistication of
subject specific genre in writing.

2019

2020

2021
Goal 2

Numeracy : Through problem solving
maintain and extend high achievement.

2019

2020

2021
Goal 3

6 students who were at Band 5 Year 7 NAPLAN Writing in 2018 will achieve a
minimum IB Grade of 4 at Sem 2 and IB Level 3 at Term 3. This will be
assessed through monitoring writing tasks across curriculum areas.
8 students who were at Band 5 Year 7 NAPLAN Writing in 2018 will achieve the
Writing SEA for NAPLAN in Year 9.

10 students who were at Band 5 Year 7 NAPLAN Writing in 2018 will achieve a
minimum IB Grade of 5 at Sem 2 and IB Level 6 at Term 3. This will be
assessed through monitoring writing tasks across curriculum areas.
4 students who were at Band 7 Year 7 NAPLAN Numeracy in 2018 will achieve
a minimum IB Grade of 5 at Sem 2 and IB Level 6 at Term 3. This will be
assessed through common Mathematics assessment tasks.
6 students who were at Band 7 Year 7 NAPLAN Numeracy in 2018 will achieve
High Band 9 SEA for NAPLAN in Year 9.
8 students who were at Band 7 Year 7 NAPLAN Numeracy in 2018 will achieve
a minimum IB Grade of 6 at Sem 2 and IB Level 7 at Term 3. This will be
assessed through common Mathematics assessment tasks.

2019

2020

2021
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

If we explicitly teach the language conventions and writing techniques of writing subject specific genre, we will increase the
sophistication of student writing.

Goal 2

If we adopt an inquiry based approach to problem solving in our numeracy pedagogy, we will maintain and extend high
achievement.

Goal 3
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Literacy : Increase the sophistication of subject specific genre in writing.

If we explicitly teach the language conventions and writing techniques of writing subject specific genre, we
will increase the sophistication of student writing.

Timeline

Implementation of the whole school
literacy agreement with a particular Ongoing
focus on the identification of agreed from Week 4
strategies for the explicit teaching
of the language conventions and
structure of subject specific genre.
Explicitly teach tier 2 and 3
language to support increased
sophistication of writing.

Development and implementation
of drafting guidelines and
processes to support a consistent
and rigorous approach.

Roles and responsibilities

The AP in Curriculum and Literacy
Coordinator support Learning Area
Coordinators to:
Use exemplars, teachers identify the
language conventions of the genre.
Review LFHS Genre Map to ensure currency
across
all Learning
Areas. Coordinator
AP Curriculum
and Literacy
Focus
on developing
teachers
supportPLTs
Learning
Areas to lead
PLT to:
understanding
and
pedagogy
to
implement
Revisit the concept and understandings
of
agreed
language
conventions.
Tier
2 and
3 language
(vocabulary).
Develop
rubricsstrategies
or guides to
forimprove
subject the
specific
Identify agreed
use
genre/macro-genre.
of Tier 2 and 3 language within each Learning
Area.
Each Learning Area Coordinator, with support
from the Executive Leadership Team , review
current practice and develop guidelines and
processes for the Middle Years and the
Senior Years.

Resources

Secondary Genre Map
AC Literacy Progressions and the English
Continuum.
Teaching and Learning Cycle from How
Language Works
Functional Grammar from the EALD Scope
and
AnneScales
Bayetto's Vocabulary Paper
Tactical Teaching: Writing
Exploration of Brightpath.

SACE Board subjects outlines and specific
guidelines.
Academic Honesty Policy for the IBMYP.
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Step 3 continued
Goal 1 continued
Actions

Use existing moderation
(standardisation) practices and
processes to explicitly analysis of
vocabulary used in writing and the
effective use of the language
conventions and structure for
subject specific genres.

Plan actions for improvement

Literacy : Increase the sophistication of subject specific genre in writing.
Timeline

Roles and responsibilities

Curriculum Assistant Principal, Literacy
Coordinator and IB Coordinators lead the
process for teachers to engage in a
moderation process for assessment to the
achievements (achievement levels) with an
additional lens on the language conventions
and subject specific genre.

Resources

LDAM moderation protocols and practices.
IBMYP Standardisations principles for LFHS.

Total financial resources allocated
Success criteria

Increased application of the language conventions and adherence to the subject specific genre will be
evident in student writing.
Greater sophistication through the increasing use of Tier 2 and 3 language is evident in student writing.
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Step 3 continued

Plan actions for improvement

Goal 2

Numeracy : Through problem solving maintain and extend high achievement.

Challenge of practice

If we adopt an inquiry based approach to problem solving in our numeracy pedagogy, we will maintain and
extend high achievement.

Actions

Timeline

Use Data to identify high achieving Term 1
students (i.e. in the upper bands of Week 4 with
NAPLAN, PAT M,etc).
ongoing
reviews

Focus on problem solving using
inquiry based learning approaches
to deepen and extend student
understanding of concepts, their
application and how to think
mathematically.
Develop teacher pedagogies that
support deep understanding of
mathematical problems and
develop mathematical thinking in
students in the middle years.

2
Term 1
Week 6
4
Ongoing

Term 1
Week 5
Ongoing

Roles and responsibilities

Resources

Supported by the Curriculum AP and
Putting a Face on Data: Michael Fullan
Numeracy Coach, teachers identify high
A range of data sets (NAPLAN, PAT M,
achieving students using a range of data sets IBMYP Levels, etc) used to update the Data
through the update of the Data Wall. and in
Wall.
PLCs and PLTs Analysis the data for cohorts Manga Maths; Assessment Tracking Tool.
and individual students.
Teachers
will participate
in trainingbytothe
The
Numeracy
Coach, supported
AC Numeracy progressions and Mathematics
understand
how
Manga
Maths
is
used
for
Curriculum AP leads a PLT focussing on
Continuum.
development
of mastery
of base concepts
and
developing
teacher
understanding
of inquiry
tracking.
based
approaches to problem solving.
Scootle, Nrich.maths

Trained teachers from the Thinking Maths
Program
Scootle, Nrich.maths

The Numeracy Coach, supported by the
Curriculum AP and the Mathematics
Coordinator works with teachers of
Trained teachers from the Thinking Maths
Mathematics and Science to develop the
Program
pedagogical practices that support the use of
inquiry based approaches to problem solving. Jo Bolar resources
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Numeracy : Through problem solving maintain and extend high achievement.

Timeline

Roles and responsibilities

Develop and trial a numeracy
Commence The Numeracy Coach and Curriculum AP,
agreement that focusses on agreed Term 2
supported by the Principal, develop a set of
pedagogies that support problem
agreed pedagogies that support problem
solving for deep understanding and
solving and mathematical thinking for
mathematical thinking.
implementation in the middle school as the
foundation of the Numeracy Agreement.
Develop and establish a healthy
Term1 Week The Numeracy Coach and Mathematics
competitive spirit in our students to 4 ongoing
Coordinator , in collaboration with feeder
solve mathematical problems
Primary School Year 7 teachers, will
collaboratively and individually.
Late Term 1 commence the formation of short term lesson
into Term 2 withdrawals for high achieving LFHS students
to participate in high level problem solving
competitions.
Incorporate a range of problem solving
competitions for students to participate in
across the school.

Resources

Numeracy Teaching and Learning Cycle
TfEL: Domain 3
Scootle, Nrich.maths, trained teachers from
the Thinking Maths Program and Jo Bolar
resources
Trained teachers from the Thinking Maths
Program.
Maths Challenge for Young Australians.
MathsCraft

Working with Year 6 and 7 teachers from local
primary schools and LFHS high achievers
Total financial
resources
allocated
twice a year on opened
maths
problems.
Success criteria

• Increased application and understanding of inquiry based approaches to problem solving will be evident
in the mathematical thinking of students.
• An increase in the number of middle years students engaging and participating in problem solving
competitions.
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Step 3 continued

Plan actions for improvement

Goal 3
Challenge of practice

Actions

Timeline

Roles and responsibilities

Resources

Page 10 of 12

Step 3 continued

Plan actions for improvement

Goal 3 continued
Actions

Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Name: Karen Bond
Date: 15/02/19

ppr

rnin c

ncil c airp r n

Name: Tracy Blamey
Date: 11/02/19

Approved by

ca i n ir c r

Name

Date
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