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Context and highlights
Le Fevre High School is a coeducational school located in Semaphore South. The school ended 2022 with 644.5 
enrolments; 2.5 % of these enrolments being Flexible Learning Options enrolments. The diverse school enrolment 
demographic includes 38.3% of students accessing school card, 29% of students from a non-English speaking 
background, 14.2% Aboriginal enrolments and 11.8% of students accessing inclusive education support programs. 

Le Fevre High School offers comprehensive and diverse learning opportunities through the International Baccalaureate 
Middle Years Program (IBMYP) for our year 8 to 10 students and more than 50 SACE subjects including Vocational 
Education and Training Courses for students in the senior years. As the Maritime school, Le Fevre High School has long 
standing partnerships with the Maritime and Fisheries Academy and the Australian Maritime College. These partnerships 
enable students to experience the wide and varied career and job opportunities available in the maritime and defence 
industries. The school also enjoys well established relationships with universities, local industry and other Western 
Adelaide Secondary Schools
.
 The school has hosted the very successful South Australian Aboriginal Sports and Training Academy (SAASTA) for a 
number of years. This opportunity has supported a number of our Aboriginal students to achieve their SACE and access 
pathways to university, apprenticeships and traineeships each year.

Throughout the year the students have had opportunities to extend their learning through camps, excursions and 
incursions which has enabled the focus on Wellbeing for learning to be at the forefront of all educational outcomes.
2022 saw our school offer Alternative Programs for 14% of our students who need extra support regarding self-
regulation, behaviour, anxiety and re-engagement.

Student Parliament played a pivotal role in the school focusing on the key areas; Learning, Behaviour and Wellbeing. 
Our Aboriginal Education Team worked with our students to create a Le Fevre High School Acknowledgment of Country 
which embedded our connection to community.

In a blink of an eye another year has passed.  The school welcomed not only year 8’s at the start of the year but year 7’s 
too, the transition to a new school is daunting but the staggered start to the students certainly assisted, enabling them to 
find their way around the school and settle in before the remaining students arrived. It also highlighted the year 7’s and 
8’s needed a place to let off some steam and have space to play. Planning took place throughout the year and with the 
services of Playground  it will be great to see all the hard work finished for the launch of the Ninja Course, which will be 
lots of fun and challenge the students. 

 Wellbeing of the students has been at the very fore front of the school and discussions within our Governing Council 
meetings. The launch of The Resilience Project and with this being integrated within care groups has helped embed this 
into the students impacting not only on their school life but their social life too. The school has also expanded its 
wellbeing team, therefore allowing more support to students, there are wellbeing groups and individual support available. 

The 2022 school year also saw forums take place with Kirri and all year levels, focusing on 3 areas: learning, behaviour 
and wellbeing.
 After a few years of no camps and excursions it’s been fantastic to see the school and students being able to participate 
in these again, with each year level being able to take part.

A huge thank you to all the marvellous, passionate staff who engage and motivate our students within their lessons but 
who are also there for them on a personal level too. To Kirri too, who leads the school and has made so many positive 
changes and always ensures the students are at the forefront of any decision being made.

Finally, to the governing council members who give up their time.  Attending the meetings with people with ideas, 
passion and who want to do the best for the school, thank you so much you are all such a wonderful group. 

I look forward to seeing you all this year and welcome new members to the governing council team.

Governing council report
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The two areas of focus for 2022 included:

• Increase student achievement in reading
• Increase student achievement in SACE

Our targets for achievement were set at the beginning of 2022 and through rigorous tracking and monitoring throughout 
the year 
62% Year 7 students achieved SEA at year 7 an increase of 5%,
53% of year 9’s achieved SEA which was an increase of 10%
25, 2% students achieved an A or above at Stage 2 which was an increase of 7.72%  
61.74% od Stage 2 results were at or above a B-.

To ensure we are meeting the SIP targets we need to ensure students are attending school.  To support this we have 
embedded an Attendance Officer within the school who is tracking and monitoring attendance, ensuring follow up occurs 
in a timely manner. 
We continue to develop programs for students who are disengaged to ensure they find ways to reengage with school to 
support their learning ability and needs and provide them with the opportunity to stretch.

While there has been an increase in results throughout 2022 we believe there is more work to do to continue the upward 
trajectory. Based on data sets, analysis, Perspective survey results, and student forum analysis we have re-developed 
original goals focussing on an increase in achievement in reading, writing and higher bands across years 7-12 and 
targeted actions to meet needs and sharpen challenges of practice. 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2022.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2022.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 07 2022 105 105 16 7 15% 7%

Year 07 2021-2022 Average 105.0 105.0 16.0 7.0 15% 7%

Year 09 2022 106 106 9 3 9% 3%

Year 09 2021-2022 Average 127.5 127.5 13.0 9.0 10% 7%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN upper bands achievement - Aboriginal learners
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This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 07 2022 14 14 1 0 7% 0%

Year 07 2021-2022 Average 14.0 14.0 1.0 0.0 7% 0%

Year 09 2022 14 14 1 0 7% 0%

Year 09 2021-2022 Average 16.0 16.0 0.5 0.0 3% 0%
*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2022.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Key element focused on for school improvement in  2022: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

 The collection and strategic analysis of assessment data informed literacy and numeracy improvement priorities for 
Aboriginal learners. Key aims identified for 2022 focused on improving how effectively the school collected data for 
Aboriginal learners, improving how the school supports deep analysis of individual Aboriginal learner data and ensuring 
that Aboriginal learners are prominent in improvement planning.
The aims of the ALALR were achieved through a variety of approaches including the collection and analysis of a range 
of student data to inform planning for Individual students and school-wide teacher practice.  To facilitate this process 
throughout 2022, site staff were provided with relevant individual and group data sets which were collated and displayed 
on the school’s student information management system, DAYMAP. This development provided staff with 
comprehensive whole cohort and individual data sets including PAT-R, PAT-M, NAPLAN Reading and NAPLAN 
Numeracy achievement levels.In order to improve proficiency in data-Informed planning, whole staff training focusing on 
data storytelling, data utilisation and data-informed practice was provided throughout 2022.

 A focus on the utilisation of student and cohort data has been implemented as a standing item on all meetings across 
the school site, ensuring the ongoing discussion of data continues throughout the year.  Analysis of Aboriginal Student 
achievement data informed curriculum direction, whole school priorities including the SIP and individual student support 
plans (Oneplans).  Aggregation of data sets informed the development of a variety of targeted support systems for 
Aboriginal Learners including the provision of in-class support through SSO staff, tuition in the Tirkanthi Kuu Room with 
teaching staff and literacy-focused programs including an intensive reading program provided by AET staff.
As a result of the development of staff capacity through training opportunities, effective provision and utilisation use of 
student data, data-informed practice and commitment of our AET staff and site staff to provide individualised 
programming and curriculum to our Aboriginal learners, our school has observed improvement in the for addressing 
educational and wellbeing needs.  Connection to suitable pathways and alternative programs has lifted attendance and 
school engagement.
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

2019 2020 2021 2022
96% 94% 96% 94%

Data Source: SACE Schools Data reports, extracted February 2022
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2019 2020 2021 2022

A+ 2% 4% 3% 4%
A 5% 7% 4% 8%
A- 9% 10% 11% 13%
B+ 13% 13% 14% 15%
B 13% 14% 16% 10%
B- 15% 15% 18% 12%
C+ 15% 16% 13% 13%
C 16% 11% 11% 10%
C- 8% 4% 6% 9%
D+ 3% 2% 2% 3%
D 0% 1% 1% 1%
D- 0% 1% 0% 1%
E+ 0% 0% 1% 0%
E 0% 1% 1% 0%
E- 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2022
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2019 2020 2021 2022
98% 90% 89% 91%

Data Source: SACE Schools Data reports, extracted February 2022
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2019 2020 2017 2018
Percentage of year 12 students undertaking 
vocational training or trade training

 48%  52%  81%  77%

Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 98%  95%  93%  98%
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2021 2022
 17%  19%

 98%  100%
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NAPLAN reading test achievement indicates that 60% of students in Year 7 and 53% of students in Year 9 have 
demonstrated achievement at or above the standard of educational achievement (SEA). For year 9 students this 
represents a consistent maintained trend over three years. The percentage of students in the upper two bands for Year 9 
reading in 2021 to 2022 is 10% and for Numeracy 7%, whilst Year 7 for Reading was 15% and Numeracy 6%. The 
school met its School Improvement Plan achievement target for reading for both Year 7 and Year 9 students. NAPLAN 
numeracy test achievement shows a slight decrease from 54% in 2021 to 50% of students at Year 9 in 2022, however 
this is an improvement on 48% in 2019. At Year 7 in 2022, 49% of students achieved at or above the SEA. Our 
Aboriginal learners increased their NAPLAN reading achievement. In Year 7 2022, 38% of students achieved the SEA, 
whilst at Year 9 43% of students achieved the SEA. This is an increase from 11% in 2021 and 30% in 2019. In Numeracy 
19% of Year 7 Aboriginal learners achieved at or above the SEA, whilst our Year 9 students achieved 43% at or above 
SEA. This represents an improvement from 20% in 2019.

Improvement priorities for 2023 will be a continuing focus across all learning areas on comprehension strategies for 
retrieving and interpreting explicit information as evidence suggests that students face language barriers to interpreting 
what is being asked of them. Connected to this will be a whole school Numeracy agreement to focus on problem solving, 
reasoning and fluency strategies and improvement will be monitored on a regular basis through regular diagnostic 
testing.

Our SACE data continues to show a positive trend of achievement towards higher grade bands. Of note was that in 2022, 
our school achieved a 100% SACE completion rate for the first time. Our Stage 2 grade distribution shows an increase of 
overall achievement of students achieving in the A band. Accordingly in 2022, our school has maintained or increased in 
the Maximum (A ) 3.9%, 3rd Quartile (A-) 12.6% and Median grades (B) 10% since 2019. There were 5 merit recipients 
and one Governor’s Commendation within the 2022 Stage 2 cohort. The continuing improvement has come about 
through many years of effort across all year levels with staff deploying a range of long-term improvement strategies. 
These strategies have had a particular focus on teachers using explicit literacy approaches within SACE subjects to 
increase the quality of academic writing.

School performance comment
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Over the reporting period there were 23 suspensions due to bullying and 11 for harassment. This up from 2021 where 
there were 9 suspensions for bullying and 4 for harassment. There were also 32 suspensions for violence and a further 
9 for threats of violence in 2022. This is up from 12 suspensions for violence and an additional 4 for threats of violence 
in 2021.
 
Overall, there were 201 suspensions in 2022 compared to 87 in 2021. There were also 11 exclusions in 2022 
compared to 1 in 2021. This data reflects the significant complexities that the school has faced in terms of poor 
behaviour from students this year, mostly within the middle years.    

Behaviour support comment

Parent opinion survey summary
2022 was a year of huge change at Le Fevre High School, and as a result, the parent opinion summary was less 
favorable and showed a decline in many of the survey sections.  Within School Climate parents continue to see that 
each child is important to the school, and there is  respect between staff and students. 

Parents highlighted that the Communication continues to be a key area of concern and as a site we are in agreeance.  
A new website is being developed and an App for up to date information.  Social Media is being used more 
predominately  and in the latter part of the year email is being used as our main means of communication to avoid the 
extended delays of the post.

The cancellation of the High Achievers class aggrieved some parents as communication regarding this was delayed 
however the school supported a number of students to access learning programs at other sites as a result.

Year level 2019 2020 2021 2022

Year 6 N/A N/A N/A N/A

Year 7 N/A N/A N/A 83.4%

Year 8 84.9% 83.4% 83.8% 80.1%

Year 9 82.3% 75.1% 83.7% 78.7%

Year 10 83.9% 78.3% 82.6% 77.6%

Year 11 85.3% 77.9% 80.5% 73.0%

Year 12 83.9% 81.5% 79.9% 80.4%

Secondary Other 72.6% 88.8% 70.0% 76.8%

Total 83.7% 79.6% 82.0% 78.7%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Student attendance throughout 2022 has been significantly impacted by COVID-19 and it’s associated factors, 
however, resilience was well and truly on display when students successfully engaged with online learning to begin the 
school year. Le Fevre High School’s overall attendance rate was 68%, with our Year 7 cohort proving the most 
attentive across all four terms. 

The introduction of a site-based Attendance Officer has been a key contributor in the drive to lift the overall attendance 
rate, and has facilitated more efficient communication between families and the school. Alternative programs have 
again been identified by leadership staff as key areas of re-engagement for students with low attendance
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Relevant history screening
All Employees at Le Fevre High School possess a DHS, DCSI or WWCC as a condition of employment within the 
Department for Education. Registered teachers are required to acquire a WWCC when their current registration 
expires. Le Fevre High school utilises an electronic Check-in station as a requirement for all visitors and tradespersons 
in compliances with Department requirements. Volunteer certifications and screens are copied and held on site also in 
accordance with Department regulations

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2022. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
EX - EXEMPTION 4 4.2%
NG - ATTENDING NON-GOV SCHOOL IN SA 18 18.8%
OV - LEFT SA FOR OVERSEAS 3 3.1%
PE - PAID EMPLOYMENT IN SA 8 8.3%
QL - LEFT SA FOR QLD 1 1.0%
SM - SEEKING EMPLOYMENT IN SA 11 11.5%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

45 46.9%

U - UNKNOWN 4 4.2%
VE - ATTENDING VOCATIONAL EDUCATION in SA 
e.g (TAFE)

1 1.0%

WA - LEFT SA FOR WA 1 1.0%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 90
Post Graduate Qualifications 29

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 48.4 2.0 13.2
Persons 1 52 3 17

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2022 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2022 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $10,245,884
Grants: Commonwealth $16,600
Parent Contributions $358,733
Fund Raising $0
Other $85,126

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2022 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2022 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement We continued to use funding to release a teacher to primarily lead the One Plan writing 
and updates. Staff continued to collaborate with our the SSO3 Support and Intervention 
leader to ensure adjustments and goals aligned.
In class SSO support to help students overcome barriers to learning by addressing 
students’ functional needs to achieve One Plan goals and improve student outcomes 
across a range of curriculum areas and SACE completion.
Over the course of the year there was a significant focus on supporting students with 
learning regulation and introception strategies , and 1:1 Multilit support.

Over the course of the year the OnePlan 
leader worked with our Learning and 
Engagement leaders to ensure all 
OnePlans for Students in Care, IESP 
funded students and First Nations 
student were complete and/or reviewed 
and updated. We continue to increase 
our ability to submit successful IESP 
applications with the new targeted 
strategies in place.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

The EAL/D coordinator was provided release time to support EAL/D students in class and 
through targeted support. The EAL/D leader introduced leadership programs for the 
EAL/D students to engage with and support their learning.

There continues to be an increased 
uptake in programs to support EAL/D 
students and a noticeable personal 
growth with the support provided. 

Inclusive Education Support Program The Targeted Learning Centre has specialized staff to support the literacy and numeracy 
development of students receiving IESP funding or awaiting assessment. 

Numeracy- Quicksmart face to face program and online trial to develop automaticity of 
the four operations and teach problem solving strategies.

Literacy- Mulitilit word attack intervention program, WARP testing 

We have been able to implement and support Inclusive Ed students attending the 
following transition programs: Jigsaw Work Experience program, Purple Orange transition 
pathways program and Purple Orange mentoring program. 

We continue to see improvement in 
results both in class assessments and 
PAT testing. 

Students confidence and education 
around future pathways and a 
willingness to try something new

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Funding supports the implementation of MacqLit and Quicksmart, plus additional 
Targeted Learning support.
The employment of Aboriginal Education Teacher/s to implement data use to track and 
monitor students and then target appropriate support to individual students to assist 
with meeting the SEA in relation in PAT-R, PAT-M, grades, and SACE compulsory subjects. 
That role is assisted with the employment of 2 ASETO staff to support in implementing a 
range of programs, such as Hoops for Life, to improve attendance, engagement and 
learning. 

With the programs in place student 
attendance, engagement and learning 
has improved. Students are on track to 
completing SACE. 

Program funding for 
all students

Australian Curriculum NA in 2022 but this will change in 2023 NA

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.



Aboriginal languages programs 
Initiatives

We have no qualified teacher and we do not have enough students specific to one 
identified Aboriginal language to qualify for this grant.

NA

Better schools funding This funding supports the deployment of our Learning and Engagement leaders to lead 
wellbeing and engagement programs aimed at the intended year levels. 
Leaders and staff have had an opportunity to engage in Professional Development in the 
implementation of The Resilience Program as the lead program during Pastoral Care. 

Stronger connections with students and 
families have seen an increase in the 
ability to provide the appropriate 
support and develop programs to meet 
the needs of the individual student.

Other discretionary 
funding

Specialist school reporting (as 
required)

NA NA

Improved outcomes for gifted students NA NA


